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Strategy and Quality Our organization Support Services

In the i+12 Institute we have developed a Strategic The i+12 Institute boasts a total of 61 groups distributed INNOVATION
Plan for 2014-2018 where we have defined the main among the following 9 main research areas: Since 2014, the i+12 Institute has an Innovation Support

areas on which we intend to focus our efforts in the Unit (ISU) whose main purpose is to develop innovation

activities in conditions of excellence and quality promo-

ting the collabora-
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tion with other

IsU
research centers
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Strategic Lines and Action Plans.
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to determine the degree of achievement of our propo- SUPPORT SERVICES AND PLATFORMS
sed objectives: Sistema SePIR+12.

coming years. These main areas are:

BUILDING PARTNERSHIPS AND
S5 pROMOTING INTERNAL COOPERATION,

AXIS #2 COMMUNICATION

FUNDING AND
TRAINING

AXIS #3 INNOVATION

AXIS #4 QUALITY

AXIS #5 MANAGEMENT

Find out more on our

Each one of these Strategic Axes can be divided into website

. . The i+12 Institute enjoys the support of the following
The management body that grants the Institute its own legal

services and platforms:

Q UALITY POLICY personality is the Foundation for Biomedical Research of the
Hospital 12 de Octubre. This Foundation is responsible for the e Scientific Support Unit.
= Institute’s entire econo- e i+12 Biobank.
Oriented to [ ” e Bioinformatics Unit
research and managem mic-administrative ma- 1 I FU"dGF'On o g ormatics ’
innovation U Investigacion Biomédica e Flow Cytometry Unit.
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e Confocal Microscopy Unit.
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Oriented to the

The Institute also features a Scientific Management Area en- e Animal Facility and Experimental Surgery.

compassing the following units: Quality and Strategic Plan- ¢ Genomics Unit.
® Proteomics Unit.

Oriented to

cooperation ning, Innovation, Project Management, Training, etc.

e Scientific Documentation Department.



